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oy RICHARD 1

France alone. Ever since September 1189 2 steady stream of crusaders had
been arriving in the Holy Land. Most important of all, the old emperor,
Frederick Barbarossa, though the last of the kings to take the cross, had
been the first to set off. He left Regensburg in May 1 18g and, following the
Danube route, had made slow but steady progress. By Easter 1190 he had
crossed the Bosporus and was now in Asia Minor.

During the first six months of 11go Richard toured his continental
dominions. As seneschal of Normandy he reappointed William FitzRalf, a
well-tried servant who had held the office since 1180 and was to retain it
until his death in 1200.* In Anjou the position is less clear. Stephen of
Tours had been replaced by Payn de Rochefort, but by May 1190 Stephen
was back at Richard’s court and he may have received his old office back
for the period of the king’s absence. Whoever the seneschal was, there was
no sign of trouble in Anjou while Richard was away. In Aquitaine two
seneschals were appointed: in Poitou, Peter Bertin, formerly provost of
Benon, and a man with long experience in the service of the duke; in
Gascony Elie de la Celle, a member of a distinguished administrative
family.? (Possibly this was the model which Richard had in mind when he
divided England into the lands north and south of the Humber with a jus-
ticiar in charge of each part. Whereas in England the experiment failed
through the personal animosities of Hugh du Puiset and William
Longchamp, in Aquitaine there were no such problems.) Given the turbu-
lent reputation of the province very few difficulties actually arose there and
those that did were efficiently coped with by Richard’s seneschals.

During May and early June Richard was in the far south. He visited
Bayonne and hanged the lord of the Pyrenean castle of Chis for the crime
of highway robbery.® Though many of this lord’s victims had been pilgrims
on their way to Compostella it is hard to believe that it was devotion to the
cult of St James alone that brought Richard into the Pyrenees. In view of
the humiliating defeats he had recently inflicted on Raymond of Toulouse
he could hardly expect the south-eastern frontier of Aquitaine to remain
at peace for long after his departure on crusade. The fact that all the great
princes of France had taken the cross except for Count Raymond was a sin-
ister sign that was all too easy to read. The obvious answer was to renew and
strengthen the alhance with the great enemy of Toulouse, King Alfonso 1
of Aragon — the alliance which had served Richard well in the crisis of
1183, and which had enabled him to recover the homage of Béarn by
February 1187 at the latest. With this alliance came the friendship of King

Sancho VI of Navarre, since at this date Navarre and Aragon were drawing

together in opposition to King Alfonso VIII of Castile, and were soon to

1 HGM, 9710-14-
5Boussard, Comié d’Anjou, 114-17; Landon, nos 216, 217, 219, 223-
6 Chron., iii, 5. Landon, no. 291.
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- RICHARD I

foreign policy may also have been on the agenda. A very similar court had
assembled twenty years earlier at Bordeaux to settle the marriage between
Richard’s sister Eleanor and young Alfonso VIII of Castile. All these are no
more than straws in the wind. Much more striking is the evidence which
shows that, from La Réole, Richard sent a writ to England summoning
Archbishop Baldwin of Canterbury and some other bishops to 2 council
meeting in Normandy in mid-March, or rather to an important family con-
ference, for as well as the bishops — whose advice on questions of marriage
law would doubtless be useful — Richard also summoned his brothers John
and Geoffrey, his mother Eleanor, and Alice. The question of Richard’s
betrothal to Alice must have been discussed at this meeting though the
chroniclers tell us nothing about it. Of its nature this was confidential busi-
ness. It was at this meeting, however, that both John and Geoffrey were
forced to take an oath not to enter England within the next three years, SO
family politics was Very much on Richard’s mind.
A few days after presiding over this conference, on 16 March 1190, he
met King Philip again. Crusade preparations were behind schedule, so
their departure date was postponed until 24 June, the feast of St John the
Baptist. No sooner had they taken this decision than news arrived that
I[sabella of Hainault, Philip’s queen, had died in childbirth on the day
before . This was further reason to delay the departure, though there were
some who took it as a sign that God was becoming impatient. It cannot
have been easy to persuade Sancho of Navarre to send his daughter to be
married somewhere abroad in these ambiguous and hazardous circum-
stances, especially if Richard had once before offered marriage and then
withdrawn it, or seemed to withdraw it. In February and March 1190
Richard may have found that he needed more time to complete such intri-
cate negotiations. Probably it was not until May and early June, when he
again visited Bayonne and was close to the Navarrese border, that he had
the opportunity for 2 face-to-face meeting with Sancho and was at last able
to bring the matter to 2 satisfactory conclusion. It was 2 splendid match for
the daughter of a minor Spanish king - if it had not been, it is hard to
imagine how Sancho could ever have agreed to such an extraordinary
arrangement. But it was also a very useful diplomatic marriage for Richard.
It helped to secure his distant southern frontier and it provided his
seneschals in Aquitaine with an ally upon whom they could call for rein-
forcements should there be a rebellion or trouble with Toulouse in his
absence. Now at last Richard was ready to go. But far from going.on cru-
sade without a thought for the problem of the succession it rather looks as
though the opposite was the case: he had postponed his departure until
most of the problems surrounding his marriage had been resolved. He
then waited in Sicily until Philip had yielded and until Berengaria had
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1 RICHARD 1

widely recognized as the point of departure for the best crossing to
Outremer.'2 At Vézelay the two kings concluded 2 vitally important agree-
ment. They were going to war to win land and plunder as well as glory and,
according to Ambroise, they ‘swore a mutual oath that whatever they con-
quered together they would share loyally’.!* Here Ambroise implies that
the agreement applied only to those acquisitions they made jointly. This
was to be Richard’s view. But, unlike the naval law, no official text of this
crucial agreement survives, only summaries and passing allusions in letters
and narrative sources. What precisely was agreed was to be endlessly dis-
puted. Finally, on 4 July 1190, three years to the day after the battle of
Hattin, their armies began to move off. Richard’s crusade had begun.
From Vézelay the two kings rode to Lyon, where more crusaders joined
them. Here, according to Ambroise, the crusading army encountered its
first setback. The rear was delayed for three days when 2 wooden bridge
over the Rhone collapsed under the weight of those trying to Cross.
Mercifully, though 2 hundred or so fell into the river, only two Wwere
drowned —or rather, as Ambroise in characteristically pious phrases, put it

1 mean but two discovered were,

To be more certain none would dare,
The water there sO fiercely surges

That little which falls in emerges.

If these be dead in the world’s sight
They stand before God clean and bright:
“Twas on His path they set their feet;
They shall have mercy, s is meet.'*

Again according to Ambroise, there were 2 good 100,000 men at Lyon.
This may be ten times too many.'® All that is certain is that the army
was a very large on€ — there are indications that it was as large as 2
twelfth-century army could be. According to Roger of Howden, when the

121y, Matthew, The Norman Kingdom of Sicily (Cambridge, 1992), 74-5 137-
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equally everything that would be acquired by right of war, jure belli’, Itin., Bk 2, ch.
g. William of Newburg ave an English version in which the agree
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130 RICHARD I
The second contingent, Richard’s own company; embarked in ten large

ships (known as busses) and twenty galleys, also hired, then coasted

eastwards in a more leisurely fashion.2? He visited Genoa, where Philip was

lying ill in a house near the church of St Lawrences according to Richard of
Devizes the French king suffered from seasickness.” Richard spent five days
at Portofino and while he was there the two Kings had the first of their many
disagreements. Philip sent a message. asking Richard for the loan of five
galleys. Richard offered three, which Philip refused. It was a small matter,
but it boded ill for the future of the crusade.

Richard sailed on down the coast of ltaly, occasionally
stretch his legs. But although he Janded at the mouth of the Tiber, only 2

few miles from Rome, he did not bother to visit the pope, Clement 1.2t
Indeed a cardinal who was sent to meet him was told in no uncertain terms
just what the king thought of the greed of the papacy- Apparently it had
cost Richard 1,500 marks to persuade the pope to make William

Longchamp legate for the English Church. The gospel preached in Rome

was the gospel according to the mark of silver — Or $O contemporary satirists

insisted. It was not that Richard was in too much of a hurry to visit Rome;
he made this plain by staying ten days at Naples and five days at Salerno,
mostly doing some sightseeing.25 If he consulted any of Salerno’s medical
authorities Howden does not mention it.
‘While at Salerno, he heard the news for which he had been waiting. His
fleet, after staying at Marseille for a week to re-fit, had been sighted and was
now approaching Messina. So he pushed on and crossed the Straits o’f
Messina on 22 September. Farlier that day he had had a narrow escape.
Passing through 2 small village on an overland journey from Mileto with
just one companion, he heard the cry of 2 hawk coming from 2 house.
Believing that only noblemen had the right to own hawks, he pushed his

and seized the bird. At once he was surrounded by 2 crowd of angry
fused to give it back they attacked him with sticks
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the men who conquered England - in the decades between 1060 and Richard before Messina 133
109o. For men from the north the most remarkable thing about Sicily was family matters on which“{[‘as enough to make his heart sink. Th
neither its wealth nor its highly developed system of govemment, but the to eye. King William 11 h dancred and Richard et fur fro:In Cl_‘c were
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conspired together against Constance and her German husband. The r were to blame. er. According

crown passed to Tancred of Lecce, an illegitimate cousin of William IL
He was, in the most literal sense of the words, an ugly litde bastard, For the townsfolk, rabble, and th
: , and the scum

whose enemie f poking fun at his dwarfish figure. He Of the city — bastard Greek

looked, so they said, like a monkey with a crown on its head. His hold And some of them Sa.ra\ie L e
on the throne was anything but secure. On the island 2 Muslim revolt Did heap upon our pil excborn
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invading German army- No sooner had he overcome these threats than = Calling us dogs mzllyodo cked at us,

he was faced by the problem of having an enormous army of crusaders They did us foulness evI‘Ous.

encamped within his unsettled kingdom . They were supposed to be | eFy days

going to Jerusalem but who could tell what damage they might do en =
route> Only a few years later, in 1204, & crusading army allegedly on its
way to Jerusalem had sacked the greatest city in the Christian world,
Constantinople, and with that blow
According to Sir Maurice Powicke, ‘the thought ©
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RICHARD I

Sometimes our pilgrims they did slay,
And their corpses in the privies threw.
And this was proven to be true.%®

Almost certainly it was rising food prices which lay behind all this trouble.
The presence of a large army stretched the resources of the region, and
prices went up in response to the increased demand. But this is not how the
crusaders saw it. They put the blame on the greed of the local shopkeepers.
Soon the crusaders and the notoriously turbulent Messinesi were virtually
at war. On arrival in Sicily Richard found himself confronted by two serious
problems: Tancred and the Messinesi. By 8 October he had solved both.
On 2 October he occupied the nearby Greek monastery of San Salvatore
and turned it into a supply dump for the stores from his ships. He had
decided to winter in Sicily.* Holding both Bagnara and San Salvatore he
now controlled both sides of the straits. To the worried Sicilians this looked
like the first move in an armed takeover of the whole island.*® Next day fight-
ing broke out and Richard found he was unable to put a stop to it. Alarmed
by the prospect of losing control of the situation he invited King Philip and
Tancred’s governors of Messina, Admiral Margarit and Jordan del Pin, as
well as the archbishops of Messina, Monreale and Reggio, toa conference in
his lodgings on 4 October.*! But while they were trying to reach agreement,
on the problems of food prices and army discipline, a confused
clamour of shouts and the clash of arms brought their discussion to an
abrupt end. The lodging of one of the barons of Aquitaine, Hugh of
Lusignan, was being attacked. Richard at once left the conference and
ordered his men to arm themselves. He was now determined to settle the
matter by force. Rather than allow this kind of rioting to go on indefinitely
he would seize control of Messina. The Messinesi had gathered on high
ground, preparing — s0 Howden believed — a treac
were driven back when ‘the king himsel
advanced up a slope
gates of the city were

presumablY

38 Ambroise, 549-58. On the oth
conversations between ‘our pilgrirns' and their wives, 611-12.

% For the winter closure of shipping, J. H. Pryor, Geography, Tec
Studies in the Maritime History of the Mediterranean 649-1571 (Cambridge, 1988),
87-g. In the treaty with Tancred drawn up ©
held up by ‘rough winds, waves and weather', Gesta, ii, 13374-

40 Gesta, i, 127 Indeed Richard of Devizes composed 2 long set piece in
king — ‘that terrible lion” — was represented as having already decided to také
Messina in retribution for the way his followers were being treated, De

41 Gesta, ii, 127-8, 138. Both Howden and Ambroise believed that Marg
Jordan were in fact stirring up trouble, Ambroise, 671-4- On Margarit
Maohring, Saladin, 149-52-

42 Gesla, i1, 128-0; of. ‘Ke tel gerrier n’aveit el monde’, Ambroise, 686.
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RICHARD 1

Which in the French King did create
Envy that time will ne’er abate.

And herewith was the warring born
Whereby was Normandy sore torn.

gave way on the legal formalities, Richard made sure that
hostages from the wealthier

ntrol of the situation. He took

d began to build a wooden castle on a hill overlook-

d the castle Mategriffon, meaning “Kill the Greeks”.*’
d very little choice. By 6

sina, Tancred ha
d terms with Richard. In addition to the mil-

But though he
he still kept co
citizens of Messina an
ing the town. He calle
If he were to recover Mes
October his council had agree
lion tari he had handed over with Joan, Tancred now agreed to pay
another 40,000 ounces of gold. Half of this was in lieu of Joan's dower; the
other half served both to satisfy Richard’s other demands and as the
settlement to be bestowed upon one of Tancred’s daughters when she
married Richard’s three-year—old nephew, Arthur of Brittany, whom
Richard designated as his heir should he die without issue. If the marriage
did not take place through Richard’s or Arthur’s fault, then 20,000 ounces
would be returned. In return Richard acknowledged that his claim on
Tancred had been met in full and promised that for as long as he was in
nvader.?® Here, at

Sicily he would give Tancred military aid against any i

least, Tancred had gained something: an ally against Henry of
Hohenstaufen, now King Henry VI of Germany. According to Rigord of St
Denis, Tancred had earlier tried to persuade Philip to agree to a similar
but the French king had refused to be drawn into a
d jeopardize his friendship with Henry V1% Since
maintained close family and political ties with
ke who was the chief German opponent of the
S0s and 11gos, he, rather than Philip, was
ousand ounces of gold was a heavy price to
ading army.”’ The diplomatic

marriage alliance,
treaty which woul
Richard, like his father,
Henry the Lion, the du
Hohenstaufen in the 11
Tancred’s natural ally. Forty th
pay for the temporary assistance of a crus
asset of Richard’s friendship was perhaps more valuable. When Henry
entered Italy the next year his projected invasion of Sicily was thrown into

disarray by a revoltin Germany organized by Henry the Lion’s son, Henry -

-
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the enterprise you have begun and He will give you victory over your ene-
mies and glorify your name for evermore. " However confident Richard was,
to listen to these fervent words was doubtless reassuring. Yet it was saluta
to be reminded that Saladin’s defeat did not mean the end of all their
troubles. After Saladin would come the seventh persecutor, Antichrist, who
would rule for three and a half years. According to Joachim, Antichrist had
already been born at Rome, was now fifteen years old and would be elec-
ted pope before revealing his true self to the world. This prophecy made
Richard question the abbot’s calculations. Perhaps the present Pope,
Clement II1, whom Richard disliked, was Antichrist? But Richard himself
held other theories. In his view Antichrist was to be born in Egypt or

Antioch and would rule the Holy Land. After his death there would be a
period of sixty days during which people whom Antichrist had seduced
would be given the Opportunity to repent of their sins. Joachim did not,
however, alter his system to take account of Richard’s prejudices or ideas.
On the whole the churchmen in Richard’s entourage seem to have been
interested in, rather than impressed by, Joachim’s ideas.’ Most of them,
after all, were practical down-to-earth men chosen by a king who wanted
bishops who knew how to command men and supply armies. None the less,
Joachimite patterns of thought were to remain influential. In particular the

idea of a Third Age, to be reached after a period of violent upheaval, was
to have a permanent appeal >

Meanwhile the winter closure of the

sea lanes meant that in the Holy
Land the Christian army,

hemmed in by Saladin, was running dangerously
short of provisions. They had to contend not only with Muslim attacks but

also with the threat of starvation and the diseases associated with mal-
nutrition. Whenever a horse was killed it Wwas at once surrounded by a
crowd of jostling soldiers, each fighting to obtain a piece of the flesh;
nothing was wasted, they ate head, intestines and all. Men were seen down
on their hands and knees, eating grass. In Sicily Richard’s immense supply
of stores was under guard in the monastery of San Salvatore; his ships were
beached and undergoing repairs. Richard celebrated Christmas 119o in
magnificent style in his castle of Mategriffon. King Philip was his guest and

all who were there marvelled at the splendour of the gold and silver plate,
at the variety and abundance of meat and drink 5

%8 Gesta, ii, 151-5.
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