	Business Name




	Role
	Name

	CEO – Group Leader

Overall responsibility for the group pitch and the Music Festival proposal. They should ensure that all tasks are complete and lead the Pitch.

Creative Director

Responsible for the theme, promotion and creative advertising.

Finance Director

Responsible for the finances, budget and profit throughout the project.

Operations manager

Responsible for the location, suppliers and logistics of the Music Festival

Artistic Talent Director

Responsible for the line-up, booking artists and theme promotion.


	


What type of Festival will you be organising?

	Describe your target customer.

Why have you chosen this group?


	

	What is the theme of your Festival?

Why did you choose this theme?
	

	What is the name of your Festival?
	


When and where will your Festival be held?

	Dates of the Festival

(Your Festival must be held for two days)
	

	Why did you choose those dates?

(Give reasons why you chose certain dates for your festival.)
	

	Did you book your dates with the booking agent?

(You need to check when the booking desk is open)
	

	Are there any other Festivals on at the same time as yours?

(The booking agent will be able to tell you if there are any clashes of Festivals.)
	

	Did you have to change your dates? 

If so why?
	

	What time will your Festival begin and end each day?
	

	Where will your Festival be held?
	

	Why did you choose your venue?
	

	Are there any problems with your venue?


	

	What is the maximum capacity of your Festival?

(how many people can your Festival hold each day?)
	

	COST 1: How much is the total cost to hire your venue?

(that will be the daily hire charge x2)
	


Official Line-up
	
	Day One - Date
	Day Two - Date

	A List Acts – 2 max
	
	

	
	
	

	
	
	

	B List Acts – 2 max
	
	

	
	
	

	
	
	

	C List Acts – 2 max
	
	

	
	
	

	
	
	

	D List Acts – 3 max
	
	

	
	
	

	
	
	

	
	
	


	Did you manage to book the line-up you wanted?
	

	If not, what did you have to change?
	

	Do you think this will affect the success of your Festival?
	

	Which act do you think will attract the biggest crowd?
	

	COST 2: How much does your final line-up cost over the two days?
	


Merchandising

	Item
	Quantity (Amount you require per thousand.)
	Total cost of items
	Cost per item
	Retail Price per item (How much will you sell each item for?)
	Total Revenue 

(How much will you make if you sell all items?)

	T-Shirts


	
	
	$2.20
	
	

	Mugs


	
	
	$1.05
	
	

	Wrist Bands


	
	
	$0.49
	
	

	Hoodies


	
	
	$8.15
	
	

	Key Rings


	
	
	$0.59
	
	

	Pens


	
	
	$0.61
	
	

	Badges


	
	
	$0.26
	
	

	Photo Wallet


	
	
	$2.05
	
	

	Umbrella


	
	
	$2.99
	
	

	Caps


	
	
	$1.09
	
	

	Sweat Bands


	
	
	$0.99
	
	

	COST 3: Total amount spent


	$
	REVENUE 1: Total amount raised
	$


Entertainment/Stalls

	Entertainment/Stall Choice (Up to 4)
	Why did you make this selection?
	Total they pay you?

	1.


	
	

	2.


	
	

	3.


	
	

	4.


	
	

	REVENUE 2: Total Fee for all Festival Entertainment/Stalls – How much will you raise in total?


	


Food Outlets

	Food Outlet - name
	Why did you make this selection?
	Total Fee

	1.


	
	

	2.


	
	

	3.


	
	

	4.


	
	

	5.


	
	

	6.


	
	

	REVENUE: 3Total Fees for Food outlets (How much you will raise in total)


	


Drink Outlets

	Drink Outlet - name
	Why did you make this selection?
	Total Fee

	1.


	
	

	2.


	
	

	3.


	
	

	4.


	
	

	5.


	
	

	6.


	
	

	REVENUE 4: Total Fees for drink outlets (How much you will raise in total)


	


What types of advertising will you use?

	Type of Advertising
	How many adverts?
	Reason for decision


	Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	COST 4: Total Cost for Advertising


	


Staffing Requirements

	How many tickets are you expecting to sell? (i.e. how many people will be attending your festival each day?



	In the table below state how many staff you will require and the total cost of their services.

	Staff
	How many do you need?
	What is the total cost?

	Security
	
	

	Police
	
	

	First aider/Ambulance
	
	

	Ticket attendants
	
	

	Parking Attendants
	
	

	Roadies
	
	

	Cleaners
	
	

	COST 5: Total Cost of Staffing

	


Equipment hire costs

	How many tickets are you expecting to sell? (i.e. how many people will be attending  your festival each day?

	In the table below state how much equipment you will require and the total cost of their hire.

	Equipment
	How many do you need?
	What is the total cost?

	Stage Units (1 per stage)
	
	

	Big Screens (2 on each stage)
	
	

	Lights and control panels (1 per stage)
	
	

	Speakers and amplifiers (1 per stage)
	
	

	All instruments e.g. microphones, decks etc. (1 set per stage)
	
	

	Soundboards, mixing consoles and cables  (1 set per stage)

	
	

	Fencing/Railings (1 set per day)
	
	

	Port-a-loos & port-a-showers (1 per 1000 customers)
	
	

	Signage – Road signs and banners/billboards (1 set per day)
	
	

	COST 6: Total Cost of Equipment Hire

	


Final Costing

	Income – Money you will be receiving in order to set up your Festival

	Source
	Amount

	Council Grant
	$500,000

	Entertainment/Stalls (REVENUE: 2)
	$

	Food Outlets (REVENUE: 3)
	$

	Drink Outlets (REVENUE: 4)
	$

	Total Income (Total A)
	$

	

	Expenditure – The total amount it will cost you to host your Festival

	Source
	Amount

	Site Hire (Location) (COST: 1)
	$

	Artists/band fees (COST: 2) 
	$

	Merchandising (COST: 3)
	$

	Staffing Costs (COST:5)
	$

	Equipment Hire (COST: 6)
	$

	Advertising (COST: 4)
	$

	Total Expenditure 

(Total B)
	$

	
	

	Total Income (Minus) - 

Total Expenditure
	$
$

	Amount of funds remaining (If this is a minus number you must go back and lower your expenditure.)
	

	

	Expected revenue – How much will you make from your Festival?

	Source
	Amount

	Tickets
	How many Tickets do you expect to sell? 
	How much will each ticket cost?
	How much will this raise in total?

(No. of tickets x ticket price)

	Adult (2 day pass plus camping)
	
	$
	$

	Adult (one day ticket)
	
	$
	$

	Child (2 day pass plus camping)
	
	$
	$

	Child (one day ticket)
	
	$
	$

	Other types of tickets?
	
	$
	$

	
	
	$
	$

	Total Amount raised from Ticket sales
	$

	

	REVENUE: 1 Merchandising – how much will you raise if you sell all of your merchandise? 
	 $

	

	How much do you expect to raise all together? (Ticket sales + Merchandise) (Total D)
	$

	


	Final Costing – Income
	Total

	How much do you expect to raise from ticket sales and merchandising? (Total D)
	$

	How much do you expect to raise from the council grant and Festival stall/food/drink etc? (Total A)
	$

	Total expected income
	$

	

	Final expected profit?

You need to do one final sum – Start with your total expected income. Take away the council grant and the total expenditure for the festival (Total B). The remainder is your expected profit.
	$


